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CHAIRMAN'S STATEMENT
On behalf of the Board of Kenpipe Sacco, it is a great honour to the board of directors to present to you the annual 
report and financial statements for the year ended 31st December 2019.  Allow me to briefly report to you ma�ers 
on a few areas of interest

Performance
Dis�nguished ladies and gentlemen, I would like to report that Kenpipe Sacco performed very well in the year 2019. 
The total Sacco assets grew by 17% to stand at KShs. 3,040,936,439 from KShs.2,605,340,359 registered the 
previous year. In the year 2019 the total member deposits grew by 15% to KShs. 2,215,123,364 from KShs. 
1,930,666,698 in the year 2018. The Sacco loan book grew by 17% to KShs 2,520,948,379 from KShs 2,150,842,863 
in the year 2018. It is worth no�ng that our loan book is fully funded by Kenpipe Sacco without any external 
borrowing. The Sacco reported a gross turnover of KShs.408,837,546 up from KShs.351,606,688 in 2018.

The earlier adop�on of IFRS9 in 2018 had an impact on our loans performance in 2019. Kenpipe like other players in 
the industry suffered the impact of loan loss provisioning to the tune of KShs. 13,500,489. The increase in provision 
for loan loss was a�ributed to under repayment of loans more so in the month of December 2019 when Kenya 
Pipeline Company members were to pay a backdated 1.5% of their basic pay for pension. 

Loans and advances remained the key component of our total assets accoun�ng for 83% of the total assets. The loan  
uptake showed a good improvement resul�ng from the board's implementa�on of various strategic ini�a�ves to 
turn around the Society's overall performance. During the year we introduced an 84 instalments (months) loan as 
well as set new maximum loan limit at 10 million. We also con�nued with buying members' bank loans.
Interest Rate Capping con�nued to nega�vely affect the performance of our financial investments in terms of fixed 
deposits. The Society recorded a decline in fixed deposits income of 36% from KShs 22,649,247 in the year 2018 to 
Kshs.14,389,295 in 2019. 

Interest income from loans and advances remained the highest contributor of the Society's total income which 
increased by 19% to KShs. 365,922,096 from KShs. 306,898,474 in 2018.
 
Human Capital.
In order to address some long-standing human resources issues at the Sacco, the board has enlisted the services of a 
Human Resource Consultant who will; Carry out job evalua�on and undertake a job matching exercise with a view to 
achieve equitable distribu�on of work; Review the organiza�onal structure; Review the last salary harmoniza�on, 
structure, implementa�on and gaps; Salary structure review including all benefits and allowances; Survey 
compara�ve Saccos on remunera�on packages; Review the succession planning policy and  review 
reward/sanc�ons and appraisal system. This will be done in the first quarter of the year.
Awards and Recogni�on. 
The Society scooped the pres�gious award of Highest Savings Sacco in Kenya in Second Tier Category in the ICA 
Ushirika Day.

Regulatory Environment
During the year 2019, SASRA conducted a rou�ne onsite inspec�on of Kenpipe Sacco. The outcome of the inspec�on 
was that Kenpipe Sacco is managed prudently and above board and that overall financial posi�on and level of  
compliance with the Act, Regula�ons and relevant laws are ok. The regulator however observed that;

· The working space for FOSA including the banking hall and office space for employees is inadequate. Further 

they noted that the Sacco needs a strong room

· Viola�on of the Sacco by-laws that provides that the minimum share capital is Kshs. 20,000 per member. 

Several members with less than KShs 20,000 were found to be doing business with the Sacco. 
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To solve the FOSA non-conformity, the Sacco approached KPC management with a request for more space and KPC 
has offered the Sacco some space at MIOG – Nairobi where we will soon be reloca�ng FOSA offices. About trading 
with non-members, we will be presen�ng a by-law review to you for approval today to address this.
The Sacco will from January 2020 require all loan applica�ons to include the purpose of the loan. This will be done as 
per SASRA guidelines. This has been informed by the need for government policy makers to have informa�on on 
which sectors of the economy are being funded by Sacco loans.

Future Strategic Outlook
We intend to con�nue with the business that we are registered to do i.e. mobilize savings from members and offer 
members financial services like any other financial ins�tu�on. Specifically going forward we intend to be your first-
choice financial solu�on partner in provision of compe��ve financial services and investment opportuni�es. We will 
enhance the use of ICT pla�orms in provision of services to our members to improve our efficiency and 
transparency. We intend to roll out more short-term loans to be applied online.
Tradi�onally, the share capital of the individual members have remained in the Sacco for members who withdraws 
from the Sacco. The board proposes that going forward, the Sacco will create an internal fund and mechanism for 
purchase of the shares from such members for onward sale to those who are interested. This will be presented in the 
by-law review for your approval.
Kenpipe Sacco board reviewed the Sacco Strategic Plan 2017 – 2021 in the year 2019 to bring it in line with our 
performance and changing business environment.

Payment of Interest Rebate and Dividends
The Board of Directors recommends payment of 16% dividend on share capital and 11% interest on members' 
deposits. The board desires to con�nue giving the interest and dividend at these rates or be�er for the foreseeable 
future.

Acknowledgement
I would like to pay tribute to our departed board member Agnes Gituro who passed on to glory on 22/1/2020. The 
board appreciates her contribu�ons to the Sacco during her tenure as a board member and delegate.
I sincerely appreciate and thank my fellow board members for their overwhelming support during the past year. I 
thank the en�re staff of Kenpipe Sacco for their outstanding service and dedica�on.
I wish to thank you members for entrus�ng us with the responsibility of overseeing your investments and 
patronizing the Sacco products and services during the year 2019.
Special apprecia�on goes to the Kenya Pipeline Company Limited which has stood with and con�nues to support the 
Sacco in achieving the success we are celebra�ng today. 
Finally, I would like to appreciate our key stakeholders par�cularly Sacco Socie�es Regulatory Authority, State 
Department of Co-opera�ves, Co-opera�ve Bank, Co-opera�ve Alliance of Kenya (CAK) and KUSCCO for their 
support throughout the year.
And to everybody we say thank you.

Vitalis Opapo
Sacco Chairman 
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